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ABSTRACT

The global telecom industry is one of the pioneers of digital transformation and the Internet of Things, as one of the
important drivers of this transformation, provides the ground for presence in various markets such as industry,
traffic, health, smart city, etc. The present study has tried to explain the picture of changing the business
environment with the advent of the Internet of Things in the telecom industry and the key success factors using the
Meta-Synthesis method. The research community consisted of reputable international databases and journals and
reports of reputable companies such as McKinsey, Deloitte, etc. in this field, which used the criterion-oriented
purposive sampling method, 22 sample articles and 4 valid reports. The sample was selected based on pre-
determined criteria related to the research question. During the process of analyzing, interpreting and combining
the findings, the framework for changing the strategy and business environment of the telecom industry was
formed by extracting 5 dimensions, 10 categories, 35 concepts (open source) and 71 references. The identified
dimensions are: strategic focus, organizational realignment (definition of new business models), partnership
orientation (partnership with vertical and horizontal markets), service aligned network, construction of robust
strategies (possible scenarios to reduce uncertainty and provide optimal service). Findings can help telecom
industry leaders and researchers in this field to understand and develop different perspectives.
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